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MINUTES 
John C. Vanderburg ES 

School Organizational Team Meeting 
Google Meet: https://meet.google.com/ngb-aoty-uex?hs=122&authuser=0 

September 17, 2025 
3:45 pm 

 

School Organizational Team Members:  
Courtney Coughenour, Parent Member Representative 
Anterio Kittrell, Parent Member Representative 
Randy Norton, Parent Member Representative 
Kat O’Connell, Parent Member Representative 
Katie Byrnes, Staff Member Representative 
Katia Cheetany, Staff Member Representative 
Carolyn Lustig, Staff Member Representative 
Ronda Reedom, Principal & Staff Member Representative 
Rikki Wiggs, Assistant Principal  

This meeting agenda is posted publicly on the school website at VanderburgES.com. 
 

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for 
consideration, and remove an item from the agenda or delay discussion relating to items on the agenda at any time. 
 

Speakers wishing to speak during the public comment period for this meeting may call Rikki Wiggs at 702-799-0540 or sign up in person 
immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another 
person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2) minutes 
to address the School Organizational Team. Speakers may also submit additional comments in writing. 
 

It is asked that speakers be respectful to each other, Team members, the principal, and school district staff. Disruptive speakers will be asked 
to leave the meeting. 

 

1.0​Welcome & Roll Call 
The meeting began at 3:45.  
In attendance: Ronda Reedom - principal 
Rikki Wiggs - Assistant principal 
Katie Byrnes - staff 
Katia Cheetany - staff 
Randy Norton - parent 
Kat O’Connell - parent 
Carolyn Lustig - staff 
Courtney Coughenour- parent 
Laurie Barkemeyer- staff 
Rissa Gunderson- parent 
Mrs. Benoit- parent 
 

2.0​Old Items 
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2.1​ Review & Approve August 2025 Minutes 
 

3.0​New Items 
3.1​ Strategic School Budget: Fall 2025-2026 

Ms. Reedom went over the strategic budget. 
She shared the 2025-2026 staffing, including the student to teacher ratio in each grade level.   
As of Count Day, we were over our projection (466 to 483). Since the actual number is over the projection, this is a 
positive regarding the budget.  
 

 
Ms Reedom shared this breakdown chart to explain the budget breakdown.  
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A parent asked about SGF (funds) and the supplies. Ms. Reedom explained the difference between the sources of 
money. The parent was wondering if we could use money from the SGF to put in supplies to keep the extra hour for 
support staff. Ms. Reedom explained that a step like that would cut the SGF in half, limiting us from completing some 
needed purchases.  
Overall enrollment is down.  
Mr. Norton gave Ms. Reedom a compliment about how well she allocates the money in the budget where the focus is 
on student learning and safety.  
Members of the SOT approved the budget proposal.  
Ms. Reedom will be sharing the budget results with the staff on Friday morning (9-19-25).  
 

3.2​School Performance Plan: Overview 

 

      
The teachers are participating in the LETRS training.  
We are using HMH, 95 Phonics, and other supportive materials to provide the students the needed support.  
There will also be opportunities for math training for the staff to use the MAP results and plan for math to support all types of learners.  
The focus is to look at bringing students in an increased progression, including the students who already meet the standards.  
PLC time for teachers, collaborative discussions, purposeful planning, and use of data to support student learning.  
In addition to the teachers’ steps, there will be a focus on student attendance.  
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Ms. Reedom explained the reason we are a four star school. We are an area of improvement for math in both achievement and growth. We can 
also gain more points if we can improve absenteeism.  

 
A parent making a suggestion:  
For future SOT members plus in a Parentlink:  
Start informing the entire school (families) about the school ranking and explain how things affect star ranking.  
Parentlink: adjustments - Less information - break-down of information 
The parent (Mr. Norton) shared an appreciation about the information shared in the Parentlink. As a parent, he feels that he is informed.  
 
Suggestion: SOT election to be sent out separately instead of the main Parentlink.  
 
4.0​General Discussion Discussion and Request(s) for Future Meeting 

 

5.0​Information 
5.1​ Next Meeting: <Google Meet, _______ (holding off on scheduling until the next SOT team members are 

selected) @ 3:45 pm 
 

6.0​Public Comment Period (2 minutes maximum allotted) 
 
The meeting adjourned at 4:52 P.M. 
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